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'5 practices and 10 commitments'
From the clip, one understands that great leaders model the way for others. Leaders do this by clarifying values where they affirm shared values and eliminate vices. Great leaders align actions with shared values for the others to follow, and through this, they set an example. Leadership begins when leaders identify where they want to put the focus on and what they want to be in the future (The leadership challenge). It is essential to measure leadership competencies and act on the discoveries. As a leader, one should focus on making extraordinary achievements.
[bookmark: _GoBack]Great leaders have inspiration for a shared vision. The leaders envision the future, where they create exciting and enabling possibilities. A focused leader always enlists others in a common visualization whereby he or she shares with them the shared aspirations (The leadership challenge). Motivating the team makes it realize the importance of having a vision and working towards achieving it. A better world begins with leaders who foster growth in others.
           Focused leaders challenge the process.  They look for opportunities to seize the initiative and look forward to innovation (The Leadership Challenge Overview, 2012). Such leaders experiment and take risks where they continuously generate small wins and learning from experience. Moving out of the comfort zone makes the team realize the importance of being outgoing and moving out of the comfort zone in any organization.
           Great leaders give others a chance to act. Leaders focus on fostering collaboration where they shape the level of trust and assist in creating relationships. Such leaders support others by aggregating self-determination and developing competence. Through the Applied Improv clip, Greg Hohn discusses how people should push others towards success (Applied Improv…., 2014). Creating personal relationships makes others part of the group, and they get the desire to start acting.
           Good leaders encourage the heart. They appreciate the efforts of other people and ensure individual excellence. They create a spirit of unity, where they celebrate each person's values and victories (Applied Improv…., 2014). Such leaders do this by shaping the future and setting the tone for others to act.
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